2408000603030010
EXAMINATION NOVEMBER 2024
BACHELOR OF COMMERCE (NCF-NEP)
(THIRD SEMESTER)

MDC - MANAGEMENT - I- LEVEL 3

[Time: As Per Schedule] [Max. Marks: 50]

Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(NCF-NEP) (THIRD SEMESTER)

b. Name of the Subject : MDC - MANAGEMENT - I- LEVEL 3
c. Subject Code No : 2408000603030010

2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

English Version [Max. Marks: 50]

Q.1 Short Questions (Answer any five) 10

(1) What are the objectives of continuous improvement in management?
(2) Define "Moon lightening by employees."

(3) What is the significance of Six Sigma in management?

(4) Explain the meaning of knowledge chain in knowledge management.
(5) Define "employee retention."

(6) What is the role of quality management in industries?

(7) List the key drivers of talent management.

Q.2 Discuss in detail the recent techniques in human resource management, suchas 14
"employees for lease” and "moon lightening.” How do these impact industrial

performance?
OR
(1) Explain the process of Six Sigma in modern industries. 7
(2) What is Continuous Improvement? Explain Limitations of it. 7
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Q.3 Describe the concept of intellectual capital and its components. Discuss the 14
impact of intellectual capital on business organizations.

OR

(1) Explain the methods of acquiring knowledge
(2) Explain the impact of intellectual capital on business organizations

Q.4 Short Notes (Write Any Three) 12

(1) Flexi time and its advantages in the workplace.

(2) Concept of quality management and its importance.
(3) WIFI model of employee engagement.

(4) Lean management: process and principles.

(5) The Blessing White engagement model.
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Gujrati Version [Max.Marks.50]

Q.1 oflActl Uloll 25U FAlOd AU, (1YL UiY) 10

(1) dULGAU] Udd YR el Squdl s LLd)?

(2) SHARIA) gL "Moon lightening” «il ¥4¢l 9] 872

(3) AULEet Ui Six Sigmas] Hecd Q) 8?2

(4) Sllel AAIGeAH Stlel Aisueil v1el 9f B2

(5) "sHUIR] ndRl" il wef 9) B?

(6) GEILML Rl dl AU Lldaiall GUALL Q) B?

(7) W@l Uldel (Talent Management) il Ju=1 Y14 5] UL 7

Q.2 Yloid Altel AAULGaief] id] 2501l 5] BH 5 "employees for lease” sl "moon 14
lightening” (A19) (Aolddll2 UUL 5. 4L 25[A5) GEllololl Uelel U 3l AR
52 87

WYdq|

(1) Six Sigma =il W[5l ([Arqd A4l
(2) ¥cld Y1) Aed 2 d«fl Hulel (A AUl 53,
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Q3 uilfegs YSloil el el Aeil tes) AHomd). oll(egs Yool dulsly cudell 14
dat U el wuRe{l AL 52,

gl

(1) Slsl UIH s lefl Useg [dud] AqHomdl
(2) AUUIR] A1) U ofl(egs YSlefl AU AHextd)

Q.4 25 ally dul. SISUBL AL 12

(1) a5l 2164 vial sIRIRIOHI dstl SIS

(2) A ldril HAULGeiell WALg W HEcd,

(3) WIFI Employee Engagement H15¢l.

(4) €let Qa2 (Lean Management): W[5l Aol (e idl.
(5) oA (A2l celese AN H1s4.
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